
TKP Corporation All rights reserved.
TSE Mothers: 3479 http://tkp.jp/

TKP Corporation

TKP Corporation
1st Quarter of fiscal year ending Feb. 2018

July  19 th , 2017

Creating 1 from 0

Space Regeneration & Distribution Company



TKP Corporation All rights reserved.

AGENDA

1 Highlights of the 1 st quarter

2 Mid- term management plan

3 New projects

4 Appendix

1

......P 2

......P 12

......P 14

......P 19



TKP Corporation All rights reserved.

Highlights of the 1 st quarter
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1 . Highlights of Q1 FY 2018
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Record levels of sales and operating income

Up 26 % Up 15 %

(Millions yen) (Millions yen)

¸ Both sales and operating income 
were at their highest levels ever.

¸ April 2017: Azur Takeshiba began 
operating.

¸ May 2017: Lectore Yugawara 
opened.

¸ Total investment capacity of 20 billion 
yen with a combination of our 
syndicated loan commitment line and 
money on hand resulting from issue 
of private placement bonds.

¸ Began operating our sales support 
system.

Topics

1Q FY Feb. 2017    1Q FY Feb. 20181Q FY Feb. 2017    1Q FY Feb. 2018
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2 . Highlights of Q1 FY 2018 (consolidated)

As a result of booming demand for corporate hiring and training, the 
active opening of new facilities paid off, resulting in large increases in 
income that set new records for our business.

(Millions yen) 

1Q FY Feb. 2017 1Q FY Feb. 2018
Year-on-year 

change
Amount % of sales Amount % of sales

Sales
5,756 100Ṿ 7,253 100% +26.0%

Gross profit on sales
2,451 42.6% 3,126 43.1% +27.5%

Sales, general, and 
administrative expenses 1,225 21.3% 1,711 23.6% +39.6%

Operating income
1,226 21.3% 1,415 19.5% +15.4%

Ordinary income
1,206 21.0% 1,247 17.2% +3.4%

Net income
709 12.3% 747 10.3% +5.5%

* Net income indicates the net income attributable to owners of the parent.
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3 . Trends in consolidated sales (by service)

There has been steady growth in sales of all services, and 
particularly large growth in beverage and accommodation sales
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4 . Trends in consolidated sales (by grade)

The increase in the number of our high -price grade facilities has been 
highly successful, and there has been a large increase in sales.
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STAR rental conference room Accommodation facility

Conference Center (CC)

Total Conference rooms
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2015.2 2016.2 2017.2 2018.2 1Q

Total
Locations 168 182 204 210

Rooms 1410 1536 1752 1839

TKP
Corporation

Garden City 
PREMIUM

(GCP)

Locations 1 5 11 12

High -price 
grades that 

include
beverage sales

Rooms 5 49 113 119

Garden City
(GC) 

Locations 29 29 32 34
Rooms 346 350 372 412

Conference Center
(CC)

Locations 54 62 67 69
Rooms 657 712 796 809

Subtotal Rooms
1008

(71Ṿ)
1111 

(72%)
1281 

(73%)
1340 

(73%)

Convenistation
Co., Ltd.

Business Center
(BC)

Locations 50 50 53 56

Reasonable -
price

grades

Rooms 295 296 351 380

STAR rental 
conference rooms

Locations 34 36 41 39
Rooms 87 109 91 80

Subtotal Rooms 382 (27%) 405 (26%) 442 (25%) 460 (25%)

Lectore, Ishinoya, others Rooms 20 20 29 39
At training 

facilities

7

5 . Locations by grades and meeting rooms

We are actively opening new facilities with grades of Conference Center and higher that include 
beverage and other sales.
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6 . Balance sheet (consolidated B/S summary)

In addition to the increase in cash and savings, when fund -raising 
through syndicated loans is included, we have an investment 
capacity of over 20 billion yen.

(Millions yen)

End of FY Feb. 2017 End of 1Q, FY Feb. 2018

Amount Amount Change

Current assets 8,489 12,815 4,326

(Cash and savings) 5,494 8,940 3,446

Fixed assets 15,650 16,141 491

(Tangible fixed assets) 10,822 11,019 197

(Lease and guarantee deposits) 4,021 4,285 264

Total assets 24,140 28,956 4,816

Current liabilities 5,284 5,654 370

Fixed liabilities 14,385 15,938 1,553

Total liabilities 19,669 21,592 1,923

(Balance of interest -bearing liabilities) 16,607 18,447 1,840

Capital reserves 242 2,302 2,060

Retained earnings 3,927 4,675 748

Total net assets 4,470 7,364 2,894

Total liabilities and net assets 24,140 28,956 4,816
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7 . 1Q progress relative to the full -year plan, and the plan for
new facilities this year

During 1Q, we made steady progress 
relative to the full -year results plan.
Financing is complete, and the plan for 
new facilities is proceeding without 
problems.

Conference room

Timing Area Grade

2017.3 Tokyo 1749 Garden City

2017.3 Tokyo 627 Business Center

2017.4 Tokyo 1805 Garden City PREMIUM

2017.4 Sapporo 2970 Garden City

2017.4 Osaka 1610 Conference Center

2017.5 Yokohama 561 Garden City

2017.6 Osaka 488 Conference Center

2017.7 Tokyo
Osaka

1597 Conference Center

2017.7 Yokohama 257 Business Center

2017.8 Hiroshima 250 Conference Center

2017.8 Kumamoto 590 Business Center

2017.9 Nagoya /
Hiroshima

5346 Garden City

2018.1 Nagoya 1861 Garden City PREMIUM

1Q results relative to the FY Feb. 
2018 sales plan

Plan for new facilities this year
(facilities with decided opening dates as of July 2017)

(Millions 
yen)

Results from 
1Q of FY Feb. 

2018

FY Feb. 2018 
plan

1Q progress 
relative to FY 

Feb. 2018 plan

Sales 7,253 26,839 27%

Operating 
income 1,415 3,271 43%

Ordinary 
income 1,247 3,021 41%

Net 
income 747 1,705 44%

Timing Area Rooms Hotel type

2017.9 Nagoya 199 First cabin

2017.12 Nishikasai 124 Apa Hotel

Hotels
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8 . Towards an earnings model with higher added value

The percentage of sales resulting from conference room rent 
declined from 61% in FY Feb. 2017 ẓ 57% in 1Q FY Feb. 2018
We are transitioning to a higher added -value model with a greater 
role for beverages, options, and accommodations.

61%

10%

19%

3% 7%

Percentage of sales by service 

(1Q FY Feb. 2017)

Ԉ֘֫ԏԁ֩
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Ԉ֘֫ԏԁ֩
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rent Options F&B OtherAccomo -
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Room
rent Options F&B OtherAccomo -
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Further expanding sales with a high added -value model that includes beverages, 
options, and accommodations

Use for conference and social event with accommodation

9. An earnings model with higher added value (example)

Use of conference 
room only

Meeting

Social 
event

Meeting (following day)

Accommodations

Model case
Ichigaya Conference Center, conference room 6B
Room rent: 19,440 yen/hour
Average use time: 5 hours
Capacity: Approx. 100

Use of conference 
room, lunch box

Meeting Lunch box

Use of conference room 
followed by social event

Lunch box

Lunch box

Meeting

Meeting

Social 
event
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Mid-term management plan2
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10 . Mid-term management plan

(Millions yen)

FY Feb. 2017
(result)

FY Feb. 2018
(forecast)

FY Feb. 2019
(plan)

FY Feb. 2020
(plan)

Sales 21,978 26,839 31,602 38,543

Operating 
income

2,694 3,271 3,934 5,813

Ordinary 
income

2,552 3,021 3,589 5,459

Net 
income

1,352 1,705 2,044 3,221

The plan for FY Feb. 2020 was formulated based on the strong growth shown by the current 
accommodations business, and includes the contributions from 7 hotels that are now under 
construction or being renovated (including planned renovations). The degree of contribution 
to earnings from these hotels is predicted to be high.

Area
Opening 
timing

Guest 
rooms

Category

Nishi -kasai 2017.12 124 Conversion

Kawasaki 2018.4 143 New

Umeda 2018.8 161 New

Soto -kanda 2018.12 87 New

Hamamatsucho 2019.2 100 Expansion

Sonezaki 2019.2 270 New

Sendai 2019.3 305 New

FY Feb. 2020 Hotel & Resort 
Dept. only

Sales 7.056 billion yen

Operating income 1.846 billion yen

Operating margin 26%

Mid- term management plan
(through FY Feb. 2020)
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New projects3
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¬Training with 

accommodations 

once every 10 

timesº

Compact hotel with 
conference rooms

High grade resort -
type seminar ryokan 
(Japanese style inn)

Hybrid business 
hotel with 

conference rooms

11. Establishing the accommodations and training market (1)

Resort - type seminar 
hotel, within 1 hour 

from CBD

Resort -style training 
city hotel in central 

Tokyo

Benefits of conducting 
accommodation - type training (*)

1. Productive and concentrated

2. Face- to - face encounter for 
mutual understanding

3. Feeling of solidarity

4. Improved technical abilities

5. Exercise of creativity

* Source: Grand Rapids :Benefit of Offsite Meetings and Tips for Successfully Planning One
https://www.experiencegr.com/meetings -blog/post/benefits -of-offsite -meetings -and -tips - for -successfully -planning -one/ 

http://www.hotel-azur.com/
http://www.hotel-azur.com/
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Trend in sales at our suburban 

accommodation - type training facilities 

(Ishinoya, Lectore) (by customer group)

12. Establishing the accommodations and training market (2)

Weekday 
corporate 

use

Weekend
individual 

use

Original TKP hybrid strategy with a 
customer base of 22,500 annual user 
companies that include 2,000 listed 

companies(Millions yen)

Strong sales are being produced by both 

corporate use and individual use. In 

particular, there was a large increase this 

year in corporate use for training.

There is still much room for growth in the 

accommodations training market for our 

94,900 companies (including repeat users, 

FY Feb. 2017) for the year.
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13. Establishing the accommodations and training market (3)

Unique TKP strengths

Powerful customer attraction using the 
customer base that we constructed with 

the rental conference room business

Ensuring corporate use in order to smooth 
out seasonal and day -of-week operating 

rate volatility

Average per -person sales for 
accommodation and training:

15,000 yen or more
Per-person sales are significantly higher 

compared with use of the conference 
room alone.

Advantages to corporate 
customers

High level of convenience with one -stop 
requests from initial inquiry to operations 

on the event date

High -quality accommodation and training 
facilities available for reasonable rates

Providing high -quality and reasonable 
products by making effective use of 

underutilized assets

Meaningful meetings and training, with 
improved productivity as a result of 

conducting in a non -everyday 
environment

Can utilize weekdays to conduct training 
at resort training facilities located close to 

the central business district.

Total annual 
user 

companies
94,900

Annual 
user 

companies
22,500

Annual 
listed user 
companies

2,000
(51% share)
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14. Establishing the accommodations and training market (4)

Example of accommodation - type training in the U.S.

Venue
TKP Crowne Plaza Newark Airport
New Jersey

User company Company A, headquartered in the U.S.

User persons 100

Purpose of use

Skill improvement training for company employees
Weekday use: 3 nights, 4 days with 3 meals/day and a 
snack after lunch provided
Price per person per night: 250 USD (approx. 28,000 yen)

Received orders 
for 5 consecutive 
months June ²

Oct. 2017
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4- Corporate philosophy

roduceotalT K Pukan
Our logo symbolizes the flag waved by Liberty, in the famous painting ¬Liberty 

Leading the Peopleº by Eugene Delacroix, and expresses our revolution to lead 

customers, society and employees in a better direction.

TKP aspires to be a  

ºSpace Regeneration & Distribution Companyº
through the rental conference room business for companies , and create 
quality ¬placesº, ¬spacesº and ¬timeº, by making use of and adding value to 

underutilized properties and land and regenerating space

4



TKP Corporation All rights reserved.

4- Business model

21

Â Source underutilized assets & underperforming properties from real estate owners at 

attractive prices, and ¬regenerateº the ¬spaceº into conference rooms and banquet halls, 

and provide high value -add as a sharing economy.

Secure rental income

Underutilized 
assets

Underperforming 
properties

Loss-making 
assets

Real estate 
owners

Space Regeneration
(Utilization of assets)

Conferences

Tests

Events

Presentations

Seminars

Exhibitions

Training

Hiring

Banquets/pa
rties

Hourly rentalSmall - lot sales Optional services

Source in bulk, and sell (distribute) in small lots
(Create premium value)

TKP

Improved convenience

Cost reduction

Consolidation of 
operations

Multi -purpose 
usage

Conference 
room users
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4- Repeated innovation and growth since our founding

22

Sales (units: JPY MM)

14,162 

17,941 

21,978 

06.5 07.5 08.5 09.5 10.5 11.2 12.2 13.2 14.2 15.2 16.2 17.2
*Changed fiscal period

Multi -use of banquet halls and 
conference rooms

Regeneration of 
hotel banquet halls

Focus on niche and sharing 
businesses

FY May 2006 FY May 2007 FY May 2008 FY May 2009 FY May 2010 FY Feb 2011 FY Feb 2012 FY Feb 2013 FY Feb 2014 FY Feb 2015 FY Feb 2016 FY Feb 2017

4
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4- 5 different grades, suitable for different purposes

Garden City
Hotel banquets, and office banquets with large multi -purpose halls
Rental conference rooms in large hotels, with a strong focus on quality and suitable 
for various types of events

No. of locations: 34
No. of rooms: 412
Mainly renovated 

facilities

Garden City PREMIUM
State -of- the -art luxury office banquet / conference rooms
Suitable for diverse purposes, from conferences to banquets, with high -end
interiors and unique atmosphere

No. of locations: 12
No. of rooms: 119

Brand new / relatively 
new facilities

Conference Center

Suitable for office banquets (banquets that mainly consist of conferences)
Covers a diverse range of business purposes, mainly conferences and seminars

No. of locations: 69
No. of rooms: 809
Mainly renovated 

facilities

Business Center

Conference facilities with a focus on conferences (rather than banquets)
Suitable for internal meetings, large and small

No. of locations: 56
No. of rooms: 380
Mainly renovated 

facilities

Star Rental Conference Rooms

Local community -based conference rooms
Suitable for small -scale meetings/assemblies, by companies as well as individuals

No. of locations: 39
No. of rooms: 80
Mainly renovated 

facilities

*Figures are as of May 2017

4
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Hokuriku / 
Koshinetsu

45
rooms

Kanto

893
rooms

Chugoku/Shikoku

50
rooms

Kansai

335
rooms

Tokai

140
rooms

Hokkaido

93
rooms

Kyushu/Okinawa

132
rooms

Hiroshima

Osaka
Nagoya

Tokyo

Tohoku

105
rooms

Sapporo

Japan 1,793 rooms

Â TKP operates 1,839 conference rooms in and out of Japan. Thanks to our nationwide 

network of conference rooms, can handle large -scale projects such as university 

entrance exams and nationwide hiring by large companies.

4- Network of rental conference rooms

Overseas 46 rooms

Taiwan

Hong Kong

Singapore

Myanmar

New York / New Jersey

Overseas

46
rooms

24

*As of June 2017

Malaysia

4
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Â Number of users per year has reached 22,500 companies.

More than half of listed companies in Japan are TKP users. 

The numbers of users and repeat user ratio are as follows.

Number of 
corporate 

users 
per year 22,500

Gross 
number of 
corporate 

users 94,900

Number of 
users of 

listed 
companies 

per year
2,000

Repeat

80%

New 

20%

High repeat user ratio

New and repeat user ratio

Repeat client means the client used our 
facilities FY 2016/2 and FY 2017/2.

4- Stable client base4
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4- Diversified client base and use of the space

Â Sales and use of space are fully diversified.

4

Diversified client base Variety of use of space

Top 10
10Ṍ20

Ṍ500Ṍ2,500

Below 2,500 

Meeting

Seminar 

lecture

Training
Recruiting

Exam

Party

Exhibition

Others

Breakdown by sales ranking Breakdown by space use
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4- Different approaches for different user classes

Â Choosing the best approach depending on the type of user (heavy, potential heavy, one -

off/light users)

Active proposals 

and care by VIP 

sales staff

Heavy users

¬Digging upº of user needs by designated 

sales staff, leading to higher revenues, 

building a relationship of trust, and turning 

users into repeat customers

Potential heavy users

Efficient operations using call center and Cloudspace

(no assigning of sales staff)

One-off users, light users

S
a

le
s

User classification

Up to 500 
companies

Up to 2,500 companies More than 2,500 companies Ṍ

Event 
concierge

4


